TARGET TIMELINE

FOR REQUEST FOR PROPOSALS TO MANAGE AND OPERATE A
NON-EXCLUSIVE CAR RENTAL CONCESSION AT COUNTY OF SAN DIEGO’S
MCCLELLAN-PALOMAR AIRPORT IN CARLSBAD, CA

Description
Present draft RFP to Palomar Airport Advisory

Committee

Issue the Request For Proposals
Pre-Proposal Conference

Pre-proposal conference presentation and
initial question and answers on Web
Deadline for submittal of written questions
Remaining questions and answers posted
on Web

Revised Request for Proposals/Bids on
Web and emailed to Pre-Proposal
conference Attendees

Due Date for Submittal of proposals to County
Set Up Interviews

Interview Short List Candidates

Final Selection of Successful Proposer
Agreements signed

Spaces ready to move in

Open for Business

Grand Opening - TBD

* approximate dates

Previous Target
Date for Completion

Aug 21, 2008
Aug 25, 2008
September 10, 2008
September 19, 2008
September 11, 2008

N/A

N/A

October 1, 2008
October 8, 2008
October 14-16, 2008
October 24, 2008
November 3, 2008
November 13, 2008
November 21, 2008

Late January 2009

Revised Dates

No change
No change
No change
No change
September 19, 2008

September 26, 2008

September 26, 2008
October 22, 2008
October 24, 2008

October 29-30, 2008

November 7, 2008
November 17, 2008
December 1, 2008*
December 5, 2008*

No change



